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Financial year 2019 to 2020 
 
for each child registered as eligible for free school meals at any point in the last 6 years: 

 £1,320 for pupils in Reception to Year 6 
 £935 for pupils in Year 7 to Year 11 

 
Schools will also receive £1,900 for each pupil identified in the spring as having left local-authority care because of 1 of the following: 

 adoption 
 a special guardianship order 
 a child arrangements order 
 a residence order 

If a pupil has been registered as eligible for free school meals and has also left local-authority care for any of the reasons above, they will attract 
the £1,900 rate. 
Children who have been in local-authority care for 1 day or more also attract £1,900 of pupil premium funding.  
 
Pupils in year groups Reception to Year 11 recorded as Ever 6 Service Child or in receipt of a child pension from the Ministry of Defense   £300 
 
Funding is for: 
 
•raising the attainment of disadvantaged pupils of all abilities to reach their potential 
•supporting children and young people with parents in the regular armed forces 
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The grant may be spent in the following ways: 
•for the educational benefit of pupils registered at that school 
•for the benefit of pupils registered at other maintained schools or academies 
•on community facilities  
 
The LAC premium must be managed by the designated virtual school head (VSH) and used without delay for the benefit of the looked-after 
child’s educational needs as described in their personal education plan. 
 
The VSH should ensure there are arrangements in place to discuss how the child will benefit from pupil premium funding with the designated 
teacher or another member of staff in the child’s education setting who best understands their needs. 
 
 
Evaluation of funding for 2018 – 2019 
 

1.   Review of expenditure 
2018 – 2019 
 

1) 
Desired outcome Chosen action/approach Impact: Did you meet the success criteria? 

Include impact on pupils not eligible for 
PP, 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

To raise the attendance 
of PP children so that it is 
in line with national 

Attendance panels First day 
phone calls Half termly 
certificates/badges Best 
attendance  celebration 
events Attendance mentors 
Links with Parkwood 
 

• Walking bus 

Current PP attendance 2018- 19 95.35% 
compared to non PP 96.21% 

 

 
Gap is closing between PP and Non PP, 
impact was made but not quite in line 
with national. 

The overall attendance for the academy has improved this 
year and PA has reduced by 11.08% in 2018-19. 

The academy have reviewed the plans and now want 
to embed systems going forward for attendance. 

Links with Parkwood require further improvements, 
however the teams regularly discuss pupils with siblings and 
share good practice. 

 

£24,513 

2) 

 Desired outcome Chosen action/approach Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for 
PP, 

Lessons learned 
(and whether you will continue with this approach) 

Cost 
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All PP children will engage 
fully in lessons and show 
good learning behaviour 

Targeted small group intervention. 
1:1 intervention 
Theraplay Whole 
school Ethos 
Supportive curriculum 
Forest Schools 

The number of sanctions issued in line with 
the behaviour policy have reduced this 
year.  The supportive curriculum and the 
forest schools projects have positively 
impacted on good learning behaviour last 
year. There were no fixed term exclusions 
last year. 86% of all PP children made 
positive choices for behaviour out of all 
incidents. 

Introduced the signs of safety model approach. ACES/Child 

screening model in Sept. Other approaches making impact 

and continue for 2019-20 

£129,025 

3) 

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for 
PP, 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

All PP children to engage 
with others well and to 
interact well with peers 
and adults in school 

Thematic curriculum PSHE 
curriculum – jigsaw Learning 
mentor interventions 
Playground buddies Lunchtime 
clubs (see below) 

The behaviour data both internal and 
during the social times of the day have 
reduced significantly. 

 

 
Pupil voice evidence collated in July 19 

Introduced the signs of safety model approach. ACES/Child 

screening model in Sept. Other approaches making impact 

and continue for 2019-20 

£48,541 

 
 
 
The requirements for a pupil premium strategy and what should be published on the website 
 
The academy’s strategy for the PP allocation for the current year 

 the amount of pupil premium 
 the main barriers to educational achievement faced by the eligible pupils 
 how the allocation is to be spent to address those barriers and the reasons for that approach 
 how the school is to measure the impact and effect of its expenditure of the pupil premium allocation, and  
 the date of the school’s next review of its strategy. 
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Strategy and impact 2019 – 2020 
 
 
Barriers to educational achievement 
Please complete the list below with precise barriers to learning for example, short-term memory, -9 months reading age, spelling age more 
than 12 months below chronological age, no place at home to complete homework or lack of time because of caring duties, able pupil but 
only attaining expected levels and not greater depth.  
  

1) Aspirations £53,250 

2) Below average vocabulary knowledge  £26,182 

3) Starting school with development below typical for age £35,735 

4) Poor memory, recall and retention skills  £11, 000 

5) Low attitudes to learning and behaviours for learning  £59,059 

6) Below national expectations of attendance and punctuality  £31,292 

7) Emotional intelligence   £88,403 

Total £304,920 

  
 
 
 Total 
Aspirations 36 
Below average vocabulary knowledge  46 
Starting school with development below typical for age 15 
Poor memory, recall and retention skills  22 
Low attitudes to learning and behaviours for learning  57 
Below national expectations of attendance and punctuality  51 
Emotional intelligence   56 
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 Pupil premium strategy statement 2019 – 2020 

1. Summary information 

School Pathways  

Academic Year 2019-20 Total PP budget £303,169  Date of most recent PP Review Dec 2019 

Total number of pupils 410 Number of pupils eligible for PP 210 Date for next internal review of this strategy Feb 2020 
 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  18.48% 64% 

% making progress in reading  34.05% 73% 

% making progress in writing  22.83% 78% 

% making progress in maths  42.7% 79% 
 

3. Desired outcomes  

Barrier  Desired outcomes Success criteria  

1) Aspirations  To widen the experiences of pupils though visits, activities 
and experiences  

 100% of pupils access the wider curriculum offer 
 Pupil voice evidences raises ambitions 
 Increased pupil engagement in learning 
 E-Act Passport activities achieved by all pupils 
 100% of pupils have access to learning a musical instrument  

 

2) Below average vocabulary 
knowledge 

Increase pupils’ vocabulary across the school   Reading and Writing outcomes increase for PP pupils: 
evidenced in published outcomes  

 Vocabulary assessments demonstrate increase in pupils’ 
vocabulary skills 

 Wellcomme assessments show rapid progress in language 
development for EAL  

 Increase in number of pupils achieving ELG in  ‘Speaking’ at the 
end of EYFS 

 Increase number of pupils achieving GLD 
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 EAL pupils achieve in line with peers in all year groups  

3) Starting school with 
development below typical 
for age 

Pupils in EY catch up quickly ensuring ‘year 1 readiness’  
 

 Increase in the number of children achieving ELGs and GLD 
 Increased attainment at the start of Year 1  
 2021 impact on phonics attainment 
 Increased progress across FS1 and FS2 

4) Poor memory, recall and 
retention skills 

To improve pupil’s recall of key learning   Fluency of key maths concepts improves leading to improved 
outcomes at KS1 and KS2 

 Times tables knowledge improves  
 Improved spelling across school 
 Improved learning across the curriculum as pupils can 

remember more  

5) Low attitudes to learning and 
behaviours for learning 

Improve learning behaviours   Low level disruption eliminated  
 Improved outcomes at ks1 and ks2 due to increased pupil 

engagement with learning (in line with FFT targets) 
 Active learning strategies applied in lessons consistently  

6) Below national expectations 
of attendance and 
punctuality 

Improve attendance and punctuality   Attendance and PA in line with national 
 Year 6 attendance at least 96% 
 Improved outcomes at ks2  

7) Emotional intelligence   Improve pupil’s emotional intelligence including: 
Social skills 
Self-confidence 
Self-awareness 
Self-esteem 
Emotional needs  

 100% pupils feel safe at school and at home 
 Pupils access the support / therapies needed to remove barriers 

to learning 
 Outcomes improve  
 Improved behaviour and attendance  
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4. Planned expenditure  

Academic year 2019 – 2020 

Barrier  

1) Aspirations 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementa
tion? 

Cost 

Music lessons, resources and 
instrument hire  

To support wider learning opportunities. 
Developing future musicians and 
developing cultural capital    

QA of music lessons 
Tracking pupils progress and access to 
music lessons  

MH Feb 2020  Art & music resources & 
Boromi £2,000 

 Peripatetic music lessons -15 
pupils/wk @£12 £6,840 

 Instrument hire for pupils - 
£50 per pupil per half term
 £4,500 

 Sheffield music hub £2,000 

Support for Education visits 
(including residentials)  

To ensure equality of opportunity for all 
pupils leading to achievement across the 
curriculum and supporting ‘high school 
readiness;’ 

Use of Evolve to track evaluations and  
participation in ed visits  

RC Half termly   3 x trips per class per year 
for 15 classes £6,750 

 Coaches for trip £13,500 
 Residential trip - £200 per 

child (yr 5 & 6) 82 pupils
 £16,400 

 Visitors into school - 1 
visit/class per year - 14 
visits £1,260 

Total budgeted cost £53,250  

2) Vocabulary  

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementa
tion? 

Cost 

Speech and Language therapy This is our greatest area of SEN need in 
school. Specifically: 
63% FS1 have delay – referred to S & L 
51% FS2 are referred – referred to S & L 

Speech and Language impact 
meetings. 

FM Half termly   Speech therapist at 40% 
£4,600 
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Specialist HLTA / TA support for 
specific language interventions  

TA needed to deliver interventions 
based on the targets set by S & L  

Review of children 
FM to monitor impact data  

FM Half termly   1 x L3TA's 1 day per 
week £4,040 

 Staffing to deliver EAL 
Program at 50% £10,043 

 Resources £3,000 

Resources for EAL and language 
interventions (including 
Wellcomm, Black Sheep)  

Resources needed to help target 
children identified through Speech 
and Language. 

Meetings with FM 
 

FM Half termly   LEAP/WELCOME training 
- CPD £2,000 

 Resources £2,500 

Total budgeted cost 
 

£26, 182  

3) Starting school with development below typical for age (EYFS) 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementa
tion? 

Cost 

Additional teacher in EYFS  Early intervention  
Pupils catch up quickly so that they 
are ready for the demands of the Y1 
curriculum 
 

Through formal and informal learning 
walks. 
Tracking number of pupils achieving 
ELG in speaking and GLD 
 

EP / EC July 2020   Additional full time 
teacher £32,235 

Language resources e.g. small 
world, recording devices  

On entry data demonstrates below 
average development on start. 

Through formal and informal learning 
walks, 
Tracking number of pupils achieving 
ELG in speaking  

EP / EC Weekly 
 
Half termly 
tracking   

 Resources £1,500 

SLE training support for 
developing and modelling 
language  

Development of staff’s skill in 
meeting children’s language needs 

Through QA of CPD and through 
schools’ monitoring calendar  of T&L  

EP / EC Weekly  SLE Support £2000 

Total budgeted cost £35,735  

4) Memory and Retention  

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementa
tion? 

Cost 



 

 9 

Year 6 rewards programme  100 club implemented due to poor 
uptake of extra-curricular clubs 

Each teacher to take responsibility for 
promoting their class’ love of extra-
curricular learning.  

EL Weekly   Resources £2,000 

Class visual resources for 
memory retention. Eg number 
lines, visual models, 100 squares  

Poor level of concrete mathematical 
knowledge with gaps in knowledge 
identified through PixL tests. 
Concrete and pictorial techniques to 
be used to help build mathematical 
foundations.  

Training given through an opportunity 
for teachers to observe maths lead. 
 
Maths workstations to be given a 
higher profile 

EP 
VK 

Half termly  Resources- books, 
games, enrichment
 £1,000 

 Resources - clubs £1,000 

Additional memory / booster 
activities e.g. Action Tutoring, 
TT Rockstars  

Poor retention of past topics has 
been identified through baseline 
PixL tests. 
  
PP targeted through Action Tutoring 
and targets are identified through 
PixL tests to help ‘bridge the gap’. 

PixL tests to be taken each term to 
see if rapid improvement has been 
made with targeted children.  
 
Y4 to take half termly times table 
tests to ensure children are on track 
 
V.K to monitor TTRS data weekly 

VK 
 
JD/SM 

Fortnightly 
 

 PIXL, Hegarty maths, 
action tutoring £6,382 

 Memory retention apps 
£618 (over 60 iPads) 

Total budgeted cost £11,000  

  

5) Learning Behaviour 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementa
tion? 

Cost 

Pastoral staff  CPOMS and learning walks show 
that not all children are engaged. 
Staff needed to eliminate disruption 
to all children’s learning.  

Weekly Data sent to E.L 
CPOMS overview held by E.L 
Line Management Meetings  
J.B. to come to SLT meeting 

J.B Weekly  Pastoral Support at 50%
 £23,785 

 Pastoral Support full time
 £20,274 

Resources – including forest  
schools  

Teambuilding and turn taking 
activities to be the core focus of 
Forest Schools to help with 
confidence and self-regulation  

Continuous monitoring through the 
school’s quality assurance.  

F.M Half termly  Team building resources
 £2,500 

 Forest School Resources
 £5,000 

 Coaches for trips £500 
 Art trips and visits - entry 

costs £5,000 

Active learning strategies  To increase participation and 
engagement in learning activities.  

Learning walks  E.L Weekly  Kagan training £2,000 
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Total budgeted cost £59,059  

  

6) Attendance  

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementa
tion? 

Cost 

Walking Bus  Local children coming into school 
late on a regular basis. Walking bus 
stops at select children’s houses 
who have previously been poor 
attenders.  

J.B to ensure walking bus happens, 
where possible, each day.   

J.B Half termly  Walking bus staffing 
2.5hrs per week £1,220 

Breakfast Club  Free childcare for all parents during 
the hours of 8am – 8:45. Children  

Check attendance registers 
Drop ins 

J.B Yearly  Breakfasts for targeted 
pupils £1,000 

 Breakfast Club staffing 
£3,660 (1 x 5hr 1 x 2.5 
hr) 

Raise Y6 attendance through: 
 Separate attendance 

rewards – Class trip 
 Weekly reminder letters 

sent home 
Pastoral intervention 

 Attendance of Y6 being a 
weekly average of 93.8% 

Weekly attendance data checks 
 
Pupil Voice and Pastoral drop in 
sessions  

J.B 
E.L 

Weekly  Pastoral Support at 50%
 £23,785 

 Vouchers & rewards
 £1,127 

 Minibus or cars £500 

Total budgeted cost £31,292  

  

7) Emotional Literacy   

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementa
tion? 

Cost 

Forest Schools  Pupils unable to access learning due 
to additional emotional barriers.  

Continuous monitoring through the 
school’s quality assurance. 

E.L/F.M Half termly  Forest School staffing
 £13,340 

 Forest School staffing at 
0.6 £23,786 
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 Apprenticeship levy 
£1,000 

Jigsaw & other resources Well researched and national 
recognise scheme of PSHE work to 
support pupils' emotional needs. 
This is updated regularly as new 
resources are available.  

Continuous monitoring through the 
school’s quality assurance. 
 

J.B Termly  Jigsaw £2,224 
 Thematic Curriculum 

Resources £2,426 

Pastoral Staff  High level of emotional need in the 
academy.  

Pupil voice 
Less incidents on CPOMS regarding 
emotional literacy.  

E.L Yearly  Pastoral Support £43,626 
 Mental health training for 

Staff £2,000 

Total budgeted cost £88,403 

  

Overall total budgeted cost £304,920   

 


