
 

 

 
Pathways Academy 2019-20 Review of Impact 

 
     Aspirations 
 
To widen the experiences of pupils 
though visits, activities and experiences 
 

 100% of pupils access the 
wider curriculum offer 

 Pupil voice evidences raises 
ambitions 

 Increased pupil engagement in 
learning 

 E-Act Passport activities 
achieved by all pupils 

 100% of pupils have access to 
learning a musical instrument  

Impact: Did you meet the success 
criteria? Include impact on pupils 
not eligible for PP, if appropriate.  
 
Passport was relaunched, including 
weekly Passport assemblies. This 
raised the profile of what was 
available for the children once 
leaving education. It raised 
aspirations of children as man 
tasked helped improve basic skills 
and encouraged growth mind-set.  
 
Peripatetic music lessons were to be 
purchased before lockdown, along 
with an order for keyboards, 24 
ukulele’s and music books. These 
were placed on gold once lockdown 
started.  
 
Sanction 4s and Sanction 5s have 
significantly reduced this year as 
increase in pupil engagement has 
risen.  

Lessons Learned  
(and whether you will continue with 
this approach)  
 
Passport has been given a higher 
profile this year and has had a 
positive effect on the aspirations of 
the children. This must continue to 
be high profile to have the effect 
needed. To further improve, some  
 
Music lessons will need to be 
implemented next academic year as 
these were never embedded 
 
 
When strictly followed, the current 
sanction routine has worked well. 
The pastoral support team have 
delivered training and this has been 
embedded well.  
 
Visits were unable to be undertaken 
but were booked from September. 
This worked well.  

     Below average vocabulary 
knowledge 
 
Increase pupils’ vocabulary across the 
school 
 

 Reading and Writing outcomes 
increase for PP pupils: 
evidenced in published 
outcomes  

 Vocabulary assessments 
demonstrate increase in pupils’ 
vocabulary skills 

 Wellcomme assessments show 
rapid progress in language 
development for EAL  

 Increase in number of pupils 
achieving ELG in  ‘Speaking’ at 
the end of EYFS 

 Increase number of pupils 
achieving GLD 

Impact: Did you meet the success 
criteria? Include impact on pupils 
not eligible for PP, if appropriate.  
 
No evidence is available for 
published outcomes, however, 
during January mock tests, a higher 
percentage of Pupil Premium 
children achieved a scaled score of 
95+ than the previous year at that 
point.  
 
Pupil premium children have been 
targeted for intervention from 
September in Y6.  
 
There had been a visible increase in 
the amount of pupils who would 
have achieved their ELG in Speaking 
and that would had achieved GLD in 
both Nursery and Reception. 
 
In Reception, all children with CL 
difficulties have made progress.  

Lessons Learned  
(and whether you will continue with 
this approach)  
 
Continue to target vulnerable 
children from September, as this 
gave us more time to close the gap 
and ensure that the child could 
access their optimal level of 
learning.  
 
The consistent approach of both 
Talk for Writing and Wordaware 
have had a significant impact, as 
these have placed more emphasis 
on a structured approach to learning 
and using language throughout 
literacy and the wider curriculum.  
 
FM purchased books to upskill 
teachers. These must be distributed 
next year. Training in CLICKER 8 was 
also purchased and this must be 
booked in next year.  
 
 



 

 

    Starting school with 
development below typical 
for age 
 
Pupils in EY catch up quickly ensuring 
‘year 1 readiness’  
 

 Increase in the number of 
children achieving ELGs and 
GLD 

 Increased attainment at the 
start of Year 1  

 2021 impact on phonics 
attainment 

 Increased progress across FS1 
and FS2 

Impact: Did you meet the success 
criteria? Include impact on pupils 
not eligible for PP, if appropriate.  
 
We were on target for an increase in 
GLD on our home grown children 
due to an increased staff level.  This 
allowed us to use smaller groups in 
teaching maths/phonics and 
interventions for the above (S+L, 1:1 
tutoring) during provision time but 
still allowing us to have acceptable 
level of adult interaction during 
provision time.  We have low 
numbers intake in Septembers and 
this has led to an increase in the 
amount movement in EAL children, 
PP children and children with no 
preschool experience.  This has 
impacted on the overall percentage 
of attainment.  

Lessons Learned  
(and whether you will continue with 
this approach)  
 
With such a large amount of change 
in phonics provisions to both 
children and teachers, the predicted 
phonics grades were lower than last 
years. We need to keep a consistent 
approach from September in order 
to settle children and staff into a 
good phonics routine.  

    Poor memory, recall and 
retention skills 
 
To improve pupil’s recall of key learning 
 

 Fluency of key maths concepts 
improves leading to improved 
outcomes at KS1 and KS2 

 Times tables knowledge 
improves  

 Improved spelling across school 
 Improved learning across the 

curriculum as pupils can 
remember more 

Impact: Did you meet the success 
criteria? Include impact on pupils 
not eligible for PP, if appropriate.  
 
Larger focus on ‘Do it’ (fluency) in 
maths across all year groups to help 
embed the learning before moving 
on was established. This helped 
children, especially lower down 
school.  
 
Times tables have improved due to 
an improved focus on this area in all 
year groups. This was celebrated in 
Y6 with a weekly assembly.  
 
Spelling and handwriting continue 
to improve with the implementation 
of new software and lesson time.  
 
Maths workstations have been put 
in each class and filled with relevant 
resources for that year group.  
 
Action Tutoring have been used to 
target Y6 PP children. This has had a 
large increase on both confidence 
and ability. This was due to be 
transferred to Y5 after SATs before 
lockdown happened.  
 
Third Space Learning was bought in 
to target maths specifically got Y6. 
This worked well.  

Lessons Learned  
(and whether you will continue with 
this approach)  
 
Following a consistent Do it, Twist it, 
Solve it approach throughout all 
year groups has helped create a 
smoother transition from KS1 to 
KS2.  
 
Using the White Rose Hub has given 
a good backbone of learning and 
should be continued. 
 
Maths stations were not utilised as 
well as they could have been so 
more work need to be used to 
promote independent use. 
 
TimeTable Rockstars worked well 
throughout all year groups and had 
a positive impact on results, 
especially in Y4.  
 
Spellingframe was introduced in 
order to increase spelling ability. 
This worked well in Y6 but needs 
more time. A relaunch in September 
is needed.  
 
Letter join was bought and widely 
used before lock down. This worked 
well and teachers felt confident 



 

 

 
PiXL was used for half termly testing 
and showed an increase in 
performance from October to 
January.  
 

using it. This should be relaunched 
and continued in September.  
 
Action Tutoring, PiXL and Third 
Space learning would have 
benefitted from having a full year of 
a rolling program.  
 
Curriculum is now in 2nd year of 
being taught and this connected 
approach is beginning to impact 
positively. More time is needed for 
it to be fully embedded.  

     Low attitudes to learning 
and behaviours for learning 
 
Improve learning behaviours 
 

 Low level disruption eliminated  
 Improved outcomes at ks1 and 

ks2 due to increased pupil 
engagement with learning (in 
line with FFT targets) 

 Active learning strategies 
applied in lessons consistently 

Impact: Did you meet the success 
criteria? Include impact on pupils 
not eligible for PP, if appropriate.  
 
Low level disruption had reduced 
significantly, which was shown in a 
reduced amount of sanctions before 
lockdown. Last year, there were 125 
sanction 4s and 5s before April, with 
less than 50 in this comparable year.  
 
Outcomes are unable to be assessed 
due to Covid-19, however, more 
pupils were in line with FFT targets 
than at the comparable time last 
year in KS2 with an estimate of 55% 
of children achieving ARE.  
 
Active learning PDMs were 
delivered consistently. This was then 
applied in classroom and 
engagement visibly increased.  

Lessons Learned  
(and whether you will continue with 
this approach)  
 
With a consistent approach to both 
active learning and behaviour for 
learning, the low level disruption 
was significantly reduced. This 
needs to be a focus as we return to 
school in September.  

     Below national 
expectations of attendance 
and punctuality 
 
Improve attendance and punctuality 
 

 Attendance and PA in line with 
national 

 Year 6 attendance at least 96% 
 Improved outcomes at ks2 

Impact: Did you meet the success 
criteria? Include impact on pupils 
not eligible for PP, if appropriate.  
 
By using walking bus, after school 
clubs, free breakfast club, pastoral 
support and targeted home visits, 
we managed to get our PA down to 
8.1 in the lowest instance. Before 
lockdown, this had increased to 15.1 
 
Out attendance finished on 94.7%  
 
Incomes are unable to be measured 
with final data, however, we 
estimated a 55% ARE rate at the end 
of KS2, compared to 37% previously.  
 

Lessons Learned  
(and whether you will continue with 
this approach)  
 
Targeted home visits had a 
significant impact on the PA. To 
further improve, more breakfast 
clubs to be targeted to specific PA 
children from 8:15am.  



 

 

 

    Emotional intelligence   
 
Improve pupil’s emotional intelligence 
including: 
Social skills 
Self-confidence 
Self-awareness 
Self-esteem 
Emotional needs 
 

 100% pupils feel safe at school 
and at home 

 Pupils access the support / 
therapies needed to remove 
barriers to learning 

 Outcomes improve  
 Improved behaviour and 

attendance 
 

Impact: Did you meet the success 
criteria? Include impact on pupils 
not eligible for PP, if appropriate.  
 
From various clubs, interventions 
and welfare calls, we have been able 
to reduce barriers to learning. These 
have been tracked using the PP E-
ACT tracing document. Resources 
such as Little Miss Unique, Breakfast 
clubs, Forest Schools and Willows 
have had a visible impact on 
children’s confidence. This has also 
had an impact on behaviour in class.  
 
A large amount of focus was placed 
on growth mindset and resilience 
through assemblies and active 
learning strategies within the 
classroom.  

Lessons Learned  
(and whether you will continue with 
this approach)  
 
In order to create numerical data, a 
survey could have been sent out to 
parents and children both in 
September and in July. These results 
could then have been compared to 
give us usable data. 
 
All the clubs worked well, especially 
those that targeted children lacking 
in emotional intelligence. These 
clubs would work well being 
implemented from the first week 
back.  


