
 

Rationale for provision of remote learning: 

All pupils at Pathways are expected to maintain high levels of access to 
learning through a blended learning approach. The aim is that no pupil is 
educationally deprived due to locally imposed restrictions, having to isolate 
or during lockdown restrictions. Pathways academy will maintain curriculum 
sequencing in all subjects for all pupils. This will prevent educational gaps 
from widening. Through our approach we will provide a blend of live sessions 
as well as upload pre-recorded lessons for pupils. The selected platform will 
be TEAMs. 

The TEAMS platform will reduce workload, reduce welfare calls due to daily 
contact with pupils, Raise engagement and access rates. Pupils will be 
familiar with their teacher and can ask for support and help. Parents can 
support with log on but do not have to deliver instruction as it will come from 
the teacher. The blended learning and registration times scheduled will add 
structure to the pupil's day. Pupil progress can be monitored with in the 
moment feedback given and reteach strategies applied when needed. 
Gives more fidelity to the curriculum and can be more in sync with the 
physical school timetable. TEAMs and live sessions will mitigate safeguarding 
risks. Teachers can choose to use SMART slides and PowerPoint to support 
modelling. Not restricted with recording time of lessons (5mins).  

Class Dojo will be used to reward children and communicate with parents as 
a class group and individually to keep them up to date with key learning 
events and messages throughout the year.  

This half terms PDMs will be focused on TEAMS training and staff will have 
more time out of the physical building to develop online skills with support. 

Teacher expectations when delivering live sessions: 

At Pathways we aim to maximise learning by providing: 

 Good opportunities to focus on vocabulary and definitions and 
retrieval/recall practise. 

 Modelling – using the whiteboard function to model learning, Smart 
notebook and PowerPoint. 

 Teaching staff ensure good subject knowledge and pre-empt 
misconceptions and errors. 

 Teaching staff use precise language/crystal clear explanations when 
delivering either pre-recorded or live sessions. 

It is important we are using the features of effective pedagogy to make our 
pupils think. Please consider the following when planning remote learning. 

1. Build pupil confidence with straight forward tasks at the beginning. 
2. Use retrieval/recall strategies e.g., kahoot, quizzes, true or false. 



 

3. Do not overload pupils working memory. Clear simple instructions 
4. Do not over complicate slides with text, graphics and information. 
5. Use bullet points to keep it short and to the point. 
6. Front loaded instructions 
7. Instant feedback is more effective, self-marking and praise on chat. 

TEAMS etiquette: 

 Sit against a neutral background 
 Avoid recording in the bedroom if you can (if that is not possible, use a 

neutral background) 
 Dress like you would for school – no pyjamas! 
 Double check that any other tabs you have open in the browser would 

be appropriate for a child to see, if you are sharing the screen 
 Use professional language 
 If you wish to have your camera on make sure nothing is accessible to 

see in the background and if in school, NO children are visible. 

When setting up meetings: 

Refer to the TEAMS guides from the training PDMs 

 Set presenting to ‘only me’ to avoid screens being shared by others. 
 You may share the presenting with your year group partner or TA only. 
 Children are to be muted ‘mute all’ function applied. You can unmute 

these easily by clicking on the participant list. 
 No cameras on from the children (not even for registration purposes) 
 The lobby function must be used to admit students into the meeting 

(this stops others outside of the group trying to get in) 
 Do not set up lessons as a series of repeating events. Set them up daily 

to avoid links being able to be accessed from outsiders. 

Record live streams, so there is something to go back to later if you need to 
and keep a log of who is doing live streams and when. 

To record a live event in Teams, check the 'Recording available to producers 
and presenters' setting when you schedule your live stream. You can make 
the recording available for pupils too, by checking 'Recording available to 
attendees'. The recording will be available for 180 days after the event ends. 
(Note we are looking into how to download these and store do they don’t 
appear into the chat) 

 To disable chat for pupils, uncheck the 'Q&A' setting when you 
schedule your live stream. 

 You may wish to disable emojis. 

Expectations of teaching staff:  



 

The Academy will ensure that:  

 Teaching staff set daily tasks that help pupils to reconsolidate existing 
learning and learn about new concepts with the teachers support and 
feedback. 

 Teaching staff will regularly set work and contact children not 
completing or accessing TEAMS. Tas will support with this daily. 

 Teaching staff will offer suitable feedback to work during live sessions. 
 Teaching staff will follow safeguarding protocols and record on CPOMs 

when necessary. 
 Every Green pupil will be contacted fortnightly. 
 Exercises to encourage good physical well-being will be included 

within the weekly timetable. 
 Resources to encourage good emotional well-being will be included 

within the weekly timetable.  
 Teaching staff will praise children for good learning and attendance to 

lessons using dojo points and prizes.  

An example timetable is shown below working up to 3hrs learning in KS1 and 
4hrs learning in KS2. 

KS1 TEAMS 8:30am-
9.00am 

9.00am-
10.00am 

10.00am-
10:30am 

10:30-
11:30am 

1.00pm-2.00pm 2.00pm-
3:30pm 

4.00pm-
5.00pm 

Monday Attendance 
calls 

Morning 
registration 

Phonics 

 Maths Afternoon 
registration 

Handwriting/Topic 

  

Tuesday Attendance 
calls 

 

Morning 
registration 

Phonics 

 Maths Afternoon 
registration 

Handwriting/Topic 

  

Wednesday Attendance 
calls 

 

Morning 
registration 

Phonics 

 Maths Afternoon 
registration 

Handwriting/PE DM 

 PDM 

Thursday Attendance 
calls 

 

Morning 
registration  

Phonics  

 Maths  Afternoon 
registration  

Handwriting/Topic 

  

Friday Attendance 
calls 

 

Morning 
registration  

Phonics  

 Maths  Afternoon 
registration  

Handwriting/Topic  

Topic   

 

 

 

 

 

 

 



 

 

 

 

 

 

KS2TEAMS 8:30-9 9-10am 10-
10:3

0 

10:30-
11:30a

m 

11:30-1 1-2pm 2-
3:30 

4-5 

Monday Attendance 
calls  

Morning 
registration 

Maths 

 Reading  Afternoon 
registration 
SPAG/Topic 

  

Tuesday  Morning 
registration 

Maths 

 Reading  Afternoon 
registration 
SPAG/Topic 

  

Wednesday  Morning 
registration 

Maths 

 Reading  Afternoon 
registration 

SPAG/ PE DM 

 
 

PDM 

Thursday  Morning 
registration  

Maths 

 Reading  Afternoon 
registration  
SPAG/Topic 

   

Friday  Morning 
registration  

Maths 

 Reading  Afternoon 
registration  
SPAG /Topic 

  

 

To support staff and pupils they will be encouraged to take breaks 
throughout the day. Reduced time in school so they can follow the TEAMS 
guides.  

PPA will take place when both teachers are WFH as a 2.5 hour block. 
Teachers will register at 1pm and then Learning will be uploaded for that 
afternoon session as pre-recorded sessions. These sessions will be supported 
by the specialist team who will provide Art, PE and Music learning tasks. 


