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Pupil Premium Strategy: 2020 – 2021 

E-ACT Academy: Pathways E-Act Academy  

Headteacher: Ms Stephanie Moore 

Written By: Ms Richelle Cahill  

Date Last Amended:   July 2021 

 

Financial year 2020 to 2021 
 
for each child registered as eligible for free school meals at any point in the last 6 years: 

• £1,345 for pupils in Reception to Year 6 
• £955 for pupils in Year 7 to Year 11 

 

Schools will also receive £2,345 for each pupil identified in the spring as having left local-authority care because of 1 of the following: 
• adoption 
• a special guardianship order 

• a child arrangements order 
• a residence order 

If a pupil has been registered as eligible for free school meals and has also left local-authority care for any of the reasons above, they will attract 
the £1,900 rate. 

Children who have been in local-authority care for 1 day or more also attract £2,345 of pupil premium funding.  
 
Pupils in year groups Reception to Year 11 recorded as Ever 6 Service Child or in receipt of a child pension from the Ministry of Defense   £310 

 
Funding is for: 
 

•raising the attainment of disadvantaged pupils of all abilities to reach their potential  
•supporting children and young people with parents in the regular armed forces 
 

The grant may be spent in the following ways: 
•for the educational benefit of pupils registered at that school 
•for the benefit of pupils registered at other maintained schools or academies 

•on community facilities  
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The LAC premium must be managed by the designated virtual school head (VSH) and used without delay for the benefit of the loo ked-after 

child’s educational needs as described in their personal education plan. 
 
The VSH should ensure there are arrangements in place to discuss how the child will benefit from pupil premium funding with the designated 

teacher or another member of staff in the child’s education setting who best understands their needs.  
 
Evaluation of funding for 2019 – 2020 

 
The requirements for a pupil premium strategy and what should be published on the website 
 

The academy’s strategy for the PP allocation for the current year 
▪ the amount of pupil premium 
▪ the main barriers to educational achievement faced by the eligible pupils 
▪ how the allocation is to be spent to address those barriers and the reasons for that approach 

▪ how the school is to measure the impact and effect of its expenditure of the pupil premium allocation, and  
▪ the date of the school’s next review of its strategy. 

 

Barriers to learning 

 

Barriers to educational achievement 
  

1) Adjustments for returning to school    £94,464 

2) Below average vocabulary knowledge  £37,300 

3) Starting school with development below typical for age £18,250 

4) Poor memory, recall and retention skills  £25,210 

5)  Aspirations  £30,737 

6) Below national expectations of attendance and punctuality  £35,439 

7) Emotional intelligence   £58,190 

Total £299,590 
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 Pupil premium strategy statement 2020 – 2021 

1. Summary information 

School Pathways Academy 

Academic Year 2020-21 Total PP budget £299,590  Date of most recent PP Review June 2020 

Total number of pupils 367 Number of pupils eligible for PP 178 (48.5%) Date for next internal review of this strategy September 
2021 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  20.69% 24.42% 

% making progress in reading  38.64% 50.00% 

% making progress in writing  63.63% 62.86% 

% making progress in maths  54.02% 64.74% 

 

3. Desired outcomes  

Barrier  Desired outcomes Success criteria  

1) Adjustments for returning 
to school 

Behaviour for learning is at an acceptable level  
 

Academic progress is accelerated to make up for lost 
learning  

 
Children’s wellbeing is well monitored and provision put in 

place to support more vulnerable students 

• Sanction 4s and Sanction 5s compare to previous behaviour 
standards before 2020 lockdown.    

• Teachers using assessment tools effectively to identify any gaps 
in subject knowledge. (Ipads/O-track) 

• By the end of Autumn 1, interventions have been set up and 
started to help bridge the gap.  

• All children are achieving the same standard they were prior to 
lockdown (EXS/GD) before the end of Autumn 2. 

• Teacher to identify students that may require extra emotional 
support. Pastoral team to have weekly check ins with those 

children and their parents.  

• Extra wellbeing clubs established and targeted children placed 

within. 

2) Below average vocabulary 
knowledge 

Increase pupils’ vocabulary across the school  • Reading and Writing outcomes increase for PP pupils: 
evidenced in published outcomes  
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• Vocabulary assessments demonstrate increase in pupils’ 
vocabulary skills 

• Increase in number of pupils achieving ELG in  ‘Speaking’ at the 
end of EYFS 

• Increase number of pupils achieving GLD 

• EAL pupils achieve in line with peers in all year groups  

3) Starting school with 
development below typical 
for age 

Pupils in EY catch up quickly ensuring ‘year 1 readiness’  
 

• Increase in the number of children achieving ELGs and GLD 
• Increased attainment at the start of Year 1  

• 2021 impact on phonics attainment 
• Increased progress across FS1 and FS2 

4) Poor memory, recall and 
retention skills 

To improve pupil’s recall of key learning  • Fluency of key maths concepts improves leading to improved 
outcomes at KS1 and KS2 

• Times tables knowledge improves  

• Improved spelling across school 
• Improved learning of substantive and declarative knowledge 

across the curriculum as pupils can remember more  

5)  Aspirations To widen the experiences of pupils though visits, activities 
and experiences  

 

• 100% of pupils access the wider curriculum offer 

• Pupil voice evidences raises ambitions 
• Increased pupil engagement in learning 

• E-Act Passport activities achieved by all pupils 

• All children to come in correct uniform  

6) Below national 
expectations of attendance 
and punctuality 

Improve attendance and punctuality  • Attendance and PA in line with national 

• Year 6 attendance at least 96% 
• Improved outcomes at KS2  

• Reduce numbers of persistent late children. 

7) Emotional intelligence   Improve pupil’s emotional intelligence including: 

Social skills 
Self-confidence 

Self-awareness 
Self-esteem 

Emotional needs  

• 100% pupils feel safe at school and at home 
• Pupils access the support / therapies needed to remove barriers 

to learning 

• Pupil confidence and self-worth improve  

• Improved behaviour and attendance 
• Peer support and encouragement improves  
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4. Planned expenditure  

Academic year 2020 – 2021 

Barrier  

1) Adjustments for returning to school  

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review of Impact Cost 

Behaviour monitored by all 

Pathways staff with an overview 
from Pastoral.  

Upon returning to Pathways, we 

believe many students will need 
extra support adjusting to the 

changes of schooling and 
environment.  

Age phase leaders to lead assemblies 

on growth mindset, resilience and 
behavioural expectations within the 

academy once a week. 

ZF Sanctions 4 & 5 have significantly 

reduced.   
26 sanction 4/5 compared to 125 

the previous year. 
Repeat in Sept 2021 

Senior Pastoral 

support 
worker at 50% 

- £24,796 –J.B 

Gaps in learning identified and 

interventions to be established. 
 

Due to large amounts of lost 

learning thorough the Covid-19 
crisis, rapid acceleration will need to 

be implemented in order to children 
to achieve ARE. 

 
Phonics to be targeted as sets 2 or 

3 for all groups were not taught due 
to moving to home learning. 

Interventions to be up and running by 

within the first 3 weeks.   
 

EYFS/KS1 Children to be reassessed 
in first week to establish where 

support and intervention is needed. 
 

Teachers will be using iPads to 
update formative data for all subjects 
frequently 

 

EL 

AR 
CB 

MH 
EC 

Intervention groups and gaps 

clearly identified in most year 
groups.  

 
Further support needed for ECTs 

to ensure consistency of provision 
for pupils. 

 
Phonics outcomes - 75% of pupils 
in Year 1 met the phonics check 

compared to 79% in 2019 
 

Resources 

£4628 
Ipads/cases/lic

ences - £3.738 

Children’s wellbeing is well 

monitored and provision put in 
place to support more 

vulnerable students. 

After approximately 12 weeks at 

home due to the Covid-19 crises, 
the extra 6 weeks off during the 

summer holidays and the change to 
the physical school, we believe that 

some children may be adversely 
affected.  

Within the first week, teachers to 

have identified children that may 
need extra support with their 

wellbeing measures (such as daily 
check ins, home school journal, dojo 

messages and parent meetings) are 
put into place to help support them.  

JB Pupil Voice reported feeling 

comfortable and confident for 
those pupils identified for weekly 

check in sessions with pastoral. 

Senior Pastoral 

support 
worker at 

50%£23,569 – 
Z.F 

Forest Schools – A designated 

before and after school club 
with planned wellbeing clubs in 

the afternoons. 

Pupils unable to access learning due 

to additional emotional barriers. 
 

Pupils having trouble coming back 
to school after an extended period 

of home learning.  

Continuous monitoring through the 

school’s quality assurance. 
 

Wellbeing checks and ability to access 
learning while in class.  

E.L/F.M 

 

Not happened due to COVID – 

staff member reassigned to catch 
up tutoring. 

Forest School 

staffing 
£27,733 – T.F 
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Replenish Oxford Reading Tree 
banded books throughout 

school. 

Pupils unable to access appropriate 
banded books to ensure and 

consolidate comprehension of 
stories due to books not being 

returned during lockdown. 

Continuous monitoring with weekly 
reading checks, termly benchmarking 

checks and LAO check for improved 
reading ages. 

AR Books replenished for early 
readers in EYFS, Yr 1 & 2 – 

Phonics outcomes - 75% of pupils 
in Year 1 met the phonics check 

compared to 79% in 2019 
 

Books £10,000 

Total budgeted cost £94, 464 

2) Vocabulary  

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review of Impact Cost 

Speech and Language therapy This is our greatest area of SEN need in 
school. Specifically: 
63% FS1 have delay – referred to S & L 
51% FS2 are referred – referred to S & L 

Speech and Language impact 
meetings. 

FM Speech and language service 
used- carried out zoom calls to 

complete assessments and meet 
with families. Completed EHCP 

reviews. 

Speech 
therapist at 

40% £4,600 

Sheffield Library service Books and resources to support 
vocabulary taught in curriculum, 
providing the whole school access.  

Teachers to order resources and texts 
to support the new vocabulary taught 

in the lessons 

AR Impact limited – cancelled for 
2021/22 

£4,000 per 
annual 

subscription 

Descriptosaurus books for years 

5/6 

Children have low range of vocabulary in 
years 5 and 6,  

QFT and SLT to monitor impact of 

books in children’s books and pupil 
voice. 

AL/MH Ordered, available for every 

classteacher – improved 
vocabulary evident in book looks 
and pupil voice 

Books £3,500  

Specialist HLTA / TA support for 

specific language interventions  

TA needed to deliver interventions 

based on the targets set by S & L  

Review of children 

FM to monitor impact data  

FM Staff redeployed due to COVID 

restrictions, couldn’t deliver 
interventions across school 

because of bubbles but did work 
with high needs pupils in Willows. 

Staffing to 

deliver 
vocabulary 

program 
£21,205 –L.NA 
Resources 
£500 
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Resources for EAL and language 
interventions (including 

Wellcomm, Black Sheep)  

Resources needed to help target 
children identified through Speech 

and Language. 

Meetings with FM 
 

FM Black sheep used within Willows 
last year with group FS2-Y6.  

Clicker 8 CPD delivered to all 
teaching staff.  

Follow up support given to all 
teaching staff from Deputy 
SENDCO.  

Word aware/Concept cat used 
instead of Wellcomm. CPD 

delivered to all staff. 

Resources 
£2000 

Clicker 8 
subscription 

£900 
Clicker 8 
training £595 

Total budgeted cost £37,300 

3) Starting school with development below typical for age (EYFS) 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review of Impact Cost 

Language resources e.g. small 

world, recording devices  

On entry data demonstrates below 

average development on start. 

Through formal and informal learning 

walks, 
Tracking number of pupils achieving 

ELG in speaking  

AR Resources purchased and used 

daily.  Learning walks evidenced 
increased communication in EYFS 

for target PP children 

Resources 

£1,250 

TA L3 to support Reception with 
early reading phonics focus. 

Fixed term contract for 
academic year 

Lost learning and low starting point 
for our children in Reception. 

QA from English Lead and APL. 
Assessment lead 

AR/MHu TA employed but redeployed due 
to COVID 

£17000 fixed 
term.L3  

Total budgeted cost £18,250 

4) Memory and Retention  

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review of Impact Cost 

Year 6 rewards programme  100 club implemented due to poor 

uptake of extra-curricular clubs 

Each teacher to take responsibility for 

promoting their class’ love of extra-
curricular learning.  

EL Increased Year 6 attendance.  Yr 

6 outcomes projected to increase 
from 2019 to 65% with 59% PP 

chn achieving Combined. 

•  Resources 
£1,000 

Class visual resources for 
memory retention. Eg number 
lines, visual models, 100 squares  

Poor level of concrete mathematical 
knowledge with gaps in knowledge 
identified through PixL tests. 

Training given through an opportunity 
for teachers to observe maths lead. 
 

EL 
VK 

Resources including 
manipulatives purchased. 

• Resources- 
books, games, 



 

 8 

Concrete and pictorial techniques to 
be used to help build mathematical 

foundations.  

Maths workstations to be given a 
higher profile 

enrichment 
£1,000 

• Resources - 
clubs £500 

• Maths 
workstations 

to be updated 
£1000 

Additional memory / booster 
activities e.g. Action Tutoring, 

TT Rockstars  

Poor retention of past topics has 
been identified through baseline 

PixL tests. 
  

PP targeted through Action Tutoring 
and targets are identified through 

PixL tests to help ‘bridge the gap’. 

PixL tests to be taken each term to 
see if rapid improvement has been 

made with targeted children.  
 

Y4 to take half termly times table 
tests to ensure children are on track 

 
V.K to monitor TTRS data weekly 

VK 
 

EL/MH 

Action Tutoring completed 
 

Average MTC score 20/25 across 
year 4 (Trust average 17.9/25) 

 
10% scored 25/25 (trust average 

19% scored 25/25) 

• PIXL, Hegarty 
maths £7000 

• Action 
Tutoring 

£3,840  
 

Clicker programme and 
handwriting programme 

Poor level of vocabulary and 
spelling which feeds into poor 

written work being produced. 

F.M to ensure CPD is given to all staff 
so they are able to implement to new 

resource within the classroom. 

FM Letter join purchased, CPD given. 
 

Book Looks demonstrated 
improved handwriting 

• Resources 
£1,800 

• £450 
handwriting 
programme 

The Unity Project Alternative provision support due to 
high level educational and SEND 

need. 
 

F.M to ensure communication is 
maintained between settings and 

educational and personal progress is 
shared. 

FM Y2 pupil part of willows class 
offering a nurtured approach, not 

excluded, MTC set up, 1:1 
support. Attended AP, EHCP in 

place and now attending Heritage 
park Special school SEPT 21. 

• To end of Aut 
2 8,620 

Total budgeted cost  £25,210 

  

5) Aspirations 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review of Impact Cost 

Support for Education visits 

(including residentials and 
visitors into school)  

To ensure equality of opportunity 

for all pupils leading to achievement 
across the curriculum and 

supporting ‘high school readiness;’ 

Use of Evolve to track evaluations and 

participation in ed visits  
 

Pupil voice meetings and tracking of 
pupil engagement. 

RC 

 
 

Isle of wight residential 

completed for year 6.   
 

COVID prevented year 5 
attending 

 

Residential trip 

- £200 per 
child (yr 5 & 6) 

82 pupils 
£16,400 
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Pupils reported enjoyment of the 
visit. 

Coaches and 
travel costs - 

£9,537 

Improved provision for EYFS 

and Year 1. 

To enable greater independence in 

learning through independent 
access to provision 

Monitored by Age Phase leaders(APL) 

and SLT 

SM/APL Completed outdoor works and 

learning walks evidence 
significantly improved provision 

and pupil 
enagement/independence 

Fencing 

outdoor 
provision 

(£3900) and 
ensuring 

classrooms are 
appropriate for 

learning 
needs. Stud 

walls (£900) 

Total budgeted cost £30,737 

  

6) Attendance  

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review of Impact Cost 

Walking Bus  Local children coming into school 

late on a regular basis. Walking bus 
stops at select children’s houses 

who have previously been poor 
attenders.  

J.B to ensure walking bus happens, 

where possible, each day.   

J.B Attendance at year End 93.5% 

PP attendance 91.5% 
PA 18.5% 

PP PA 23.9% 
 

Impact limited due to COVID 
  

• Walking bus 
staffing 2.5hrs 
per week 

£1,360 –K.Y 

OTIS Whole school attendance 
programme where children work as 

a class to earn attendance cash to 
spend on awards. 

Pastoral team to identify classes 
weekly who have achieved 

attendance expectations.  

J.B Attendance at year End 93.5% 
PP attendance 91.5% 

PA 18.5% 
PP PA 23.9% 

 
Impact Limited due to COVID 

  

• Rewards and 
resources 
£3,500 

Breakfast Club  Free childcare for all parents during 
the hours of 8am – 8:45.  

Check attendance registers 
Drop ins 

J.B Due to covid restrictions 
breakfast club open to vulnerable 

and Key worker children only last 
year  

• Breakfast Club 
staffing £1,353 

(1x 2.5 hr) -
J.S 
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• Breakfast Club 
staffing £2,545 

( 1 x 5 hr) -
C.C 

Raise Y6 attendance through: 

• Separate attendance 
rewards – Class trip 

• Weekly reminder letters 
sent home 

Pastoral intervention 

Attendance of Y6 being a weekly 
average of 93.8% 

Weekly attendance data checks 
 

Pupil Voice and Pastoral drop in 
sessions  

J.B 
E.L 

Yr 6 attendance 94.6% 
Yr 6 PP 92.8% 

 
Overall Yr 6 attendance improved. 

• Pastoral 
Support 

£23,681 –K.Y
  

• Vouchers & 
rewards 

£3.000  

Total budgeted cost £35,439 

  

7) Emotional Literacy   

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review of Impact Cost 

Big Sister/Big Brother 
programme 

To support the younger children 
with returning to school through 

peer2peer relationships and 
encouragement. 

Weekly buddy meetings with staff 
leads to share progress. Big brothers 

and sisters to share ideas with each 
to support younger children’s social 

and emotional wellbeing. 

J.B 
MH/EL 

Due to Covid restrictions didn’t 
take place. 

£350 - 
Resources (t-

shirts Badges) 

Pastoral Staff  High level of emotional need in the 
academy.  

Pupil voice 
Less incidents on CPOMS regarding 
emotional literacy.  

E.L Pupil voice carried out. CPOMs 
shows 15 pupils recorded with 
Mental health concerns. 

95% through Pupil voice said 
they could talk to adults about 

their worries and 5% didn’t have 
any worries. It highlighted older 

children recognised health mind 
champions and knew there was a 

worry box available in every 
classroom. 

Senior Pastoral 
support 
worker at 50% 

(JB £24,796) 
Senior Pastoral 

support 
worker at 50% 

(ZF £23,569) 

 

Artist in residence Children who have suffered during 

lockdown and/or have suffered 
emotional disturbances will have 1:1 

art therapy sessions with Artist in 
Residence. 

Evidence that art provision can 
improve emotional literacy and 

QA from DHT. Evidence in improved 

well being and attendance of children.  

EL Artist in residence has worked 

with a number of year groups.  
High quality work produced. 

1 Day a week 

(MP £5000) 
Art equipment 

including Kiln 
for pottery 

classes. 
(£2000) 
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unlock and redirect experiences 
damaging experiences.  

Art Therapy 
course £475 

Additional Art 
resources 

(£2000) 

Total budgeted cost £58,190 

   

Overall total budgeted cost £272,678 

 


